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Purpose of Service

Déchas Midwest Autism Support is a registered Charity that provides services to support children
and young people with Autism (Autism Spectrum Disorder), as well as their parents and family
members in the Midwest region. The challenges for those on the Spectrum can include, social and
communication challenges, restricted or repetitive behaviours and unusual sensory responses.

Mission
Striving to improve outcomes for those impacted by Autism in the Midwest Region

Background

The Charity was set up in 1997. The legal entity name of the organisation is Hope for People with
Autism Company Limited by Guarantee and not having a share capital trading as Dochas Midwest
Autism Support and is registered with the Companies Registration Office under Part 18 of the
Companies Act 2014. This is outlined in the Memorandum of Association and the Articles of
Association for Hope for People with Autism Limited.

Location and Organisation Details

Address: 14 Parnell St, Limerick, Ireland. Eircode V94 D378
Website: www.dochasautism.ie

Companies Registration Office Number (CRO): 272613
Revenue CHY Number (CHY): 13037

Registered Charity Number (RCN): 20039547

Nature of Service Provided

Déchas provides support to children and young adults with Autism in the Midwest region. This is
done by providing regular Social Interaction Clubs and support to families to access information on
entitlements to Autism services in the Midwest area. Dochas’ policies, practices and activities are
committed to following the principles of best practice in Child Safeguarding and Welfare as laid out
in Children First 2017.

This service is delivered in a number of different ways including:-
I Providing weekly Social interaction Clubs for children and young adults,
Il.  Face to face support for parents and carers
M. Social groups for parents and carers
IV.  Telephone support.

Ddchas is open to children and parents/carers weekly Monday to Saturday for Social interaction
Clubs. Additional complimentary support services are in place such as Music and Art therapy for
children. Schools and those with ASD Units have been invited into Ddchas to use our facilities and
we currently have a number of schools availing of this service weekly.
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Charitable Purpose- Aims and Objectives

This is a set agenda item and discussed by the Trustees regularly at Board Meetings to ensure that
the charitable purpose and mission are still fit for purpose and the agreed action plans are suitable
to meet the deliverables.

a) To improve outcomes and to support children and young people with Autism.

b) To support families including parents and siblings and also assist in accessing
information on health, education and benefits.

c) To provide information on Autism to the wider public, schools and organisations in the
Midwest.

d) To promote Autism Awareness and services in the Midwest region to improve

community understanding.

Déchas
Child-Centred
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Social
Interaction

Child-
Centred
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Information Parent
Support Groups

Advancing Charitable Purpose — Deliverables
This is a set agenda item and discussed by the Trustees regularly at Board Meetings to ensure
Ddchas is advancing its charitable purpose.

1. Providing Social Interaction Clubs, Art Therapy and Music Therapy for children and young
people on the Spectrum as a social outlet.

2. Providing talks and support to families and siblings through regular Parent and Toddler groups
and monthly Parent Support Group meetings. Also supporting families to access entitlements
and information on health, education and social welfare benefits.

3. Providing information on Autism to the families, wider public, schools and organisations in the
Midwest.

4, Lobbying for Autism specific awareness and services in the Midwest region, in areas such as
health, education and wider community understanding e.g. Autism friendly shopping, cinema
etc.
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Planning and Organisation

The Board creates a Déchas Operational plan annually. The format is agreed by Trustees and short,
medium and long-term goals are identified. The effectiveness of the Operational action plan is
reviewed periodically by the Trustees at Board Meetings to ensure plans are on target, on budget
and suitably resourced. This is an agenda item scheduled periodically for Board meeting agendas
and documented in the meeting minutes. Progress on achieving plan goals is discussed at meetings
to ensure that the plan is still effective and still suitable to advance the charitable purpose. As they
arise, contingencies for adapting to a change in needs of the members, community or organisational
operations will be discussed and actioned by the Board to ensure the continuation of service in
challenging conditions.

Risk Assessment

Ddéchas has compiled a Risk Register which identifies the main hazards to individuals working in or
using the Ddchas Centre and assesses the level of risk associated with these. Risks have been
logged in the areas of Health and Safety, Fire Safety, Child Protection and Retail Safety regarding
the Charity Shop. As a requirement of the Child Safeguarding Statement, Ddchas carried out an
assessment of any potential for harm to a child while availing of our services. We have assessed
current practices and procedures and included all means necessary to eliminate where
practicable, or mitigate the risk of harm to children while they are taking part in the activities of
the service. This Risk Register and the Child Safeguarding Risk Assessment are reviewed
periodically at Board Meetings by the Trustees. These Risk Assessments are considered live
documents and their review is a set agenda item scheduled for discussion by the Trustees to
consider new risks in the area of Safety and particularly in the category of Child Protection.

Members

Membership of the Déchas Autism Midwest Support Social Clubs is open to children and young
adults and the wider Autism family who live in the Midwest region. Membership will begin once the
membership form has been completed and received by Ddchas. There is no membership fee and
members can avail of the facilities by contacting the office to book a place. Members’ names will be
added to the list for the age appropriate Social Interaction Club and once a space becomes available,
the Parent/Carer will be advised. There is a small monthly fee for the Social Interaction Clubs. Details
regarding this and the Club’s Code of Conduct Procedure including expected behaviour, will be
explained if the offered space is accepted. A list of all Club Members and their contact details or
those of their Parent/Career will be kept by the Development Officer. Groups are also invited to use
the facilities at Dochas.

Volunteers

The sourcing and recruitment of Volunteers in described in the Volunteer Procedure. Garda
Vetting is carried out for every volunteer engaged by Ddochas. Those directly involved with
members are required to train on the Child Protection and Welfare Procedure, complete Children
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First mandatory training on-line per the Selection and Training procedure before they can begin
working with children and young people with the service.

The Organisation Chart of Déchas

Board of

Directors

Centre
Manager

Social Club
Leader

Development Charity Shop

Manager

Officer

The Board of Trustees
The business of Ddchas is carried out by a Board of Trustees elected or agreed at the Annual General
Meeting. Trustees are also Directors of Ddchas as a company limited by guarantee. The Board of
Trustees currently consists of 5 members. In the event of a Trustee standing down during the year, a
replacement is elected at the next General Meeting if possible. The Trustees are aware of their role,
responsibilities and legal duties.
Duties and Responsibilities of Trustees are outlined in the applicable Job Description for the role.
The main Trustees’ roles are as follows:

a) Chairperson chairs both Annual General and regular Board Meetings

b) Secretary is responsible for taking the meeting minutes and the distribution of all

papers prior and following meetings
c) Treasurer is responsible for maintaining accounts

Trustees must abide by the Code of Conduct as outlined in the Board of Trustees Code of Conduct
Procedure to act ethically and in the best interest of the Charity at all times. Potential or actual
Conflicts of Interest/Loyalties are reviewed regularly at Board Meetings by the Trustees. This review
is a set agenda item scheduled for discussion to confirm that Board members should not gain any
benefit from being in the position of Trustee and that choices made by or agreed by the Board are
consistently transparent, reasonable and necessary. The Complaint Handling process is described in
the Complaint Handling procedure. Any concerns raised are discussed at Board level regularly. It is
the Trustees’ legal duty to investigate any concern of impropriety—Trustees have an obligation to
disclose any wrongdoing, fraud, or illegal activity they are aware of to the Charities Regulator.
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Succession Planning to refresh the Board and factor in any; skills gaps happens at intervals and is
discussed at Board meetings. These processes are expanded on in the Board Meetings Procedure.

Meetings

Annual General Meetings

An Annual General Meeting (AGM) will be held within fifteen months of the previous AGM.

All Trustees will be notified in writing at least 3 weeks before the date of the meeting, giving the
venue, date and time. The quorum for the AGM will be 50% of the Board plus one.

Agenda items will be set per the Board Meetings Procedure and Schedule.

At the AGM: -
a) The Chairperson will present a report of the work completed over the year.
b) The Treasurer will present the accounts for the previous year.
c) The Board for the next year will be elected if required.
d) Any proposals given to the Secretary at least 7 days in advance of the meeting will

be discussed.

Board Meetings
All Board Members will be given two weeks’ notice of such a meeting, giving the venue, date, time

and agenda, and notice may be by telephone, email or post. The quorum for a Board Meeting shall
be 50% of the Board plus one. Agenda items will be set per the Board Meetings Procedure and
Schedule. The Board will meet each month where possible, or not less than nine times a year.

Rules for Meetings

All questions that arise at any meeting will be discussed openly and the meeting will seek to find
general agreement that everyone present can agree to. If a consensus cannot be reached, a vote
will be taken, and a decision will be made by a simple majority of members present. If the number
of votes cast on each side are equal, the Chair of the meeting shall have an additional casting vote.

Finances

Finances are a regular agenda item for Trustees to discuss at Board meetings. No Trustee or
individual member should benefit from this association. Annual Reporting of financial accounts are
submitted to the Companies Register Office and the Charities Regulator when accounts are closed
out mid-year. Fundraising activities that generate income for Ddchas are run as outlined in the
Fundraising procedure. This refers to the guidance of the Charities Regulator on best practices on
how to maintain visibility when using funds raised with the public’s help. An account is maintained
on behalf of Dochas at a bank agreed by the Board. Two cheque signatories must sign every cheque.
(Centre Manager plus a Trustee or two Trustees) Records of income and expenditure are maintained
by the Administrator and/or Treasurer. A financial statement is given by the Treasurer at each Board
meeting as documented in the meeting minutes. All money raised by or on behalf of Déchas is only
used to further the aims of the Association. Annual accounts are submitted to the Companies
Registration Office and the Charities Regulator in compliance with Déchas’ legal and regulatory

Déchas 001
Rev:1 Page 5 of 7



Y Dachas

Midwest Autism Support
Governing Document of

Déchas Midwest Autism Support

requirements. This is outlined in the Finance Management Procedure. Records of Financial
submissions are retained for a minimum of 6 years per the Documentation and Data Management
procedure.

Freedom from Abuse/Complaints

All those using Dochas’ services are entitled to freedom from abuse. The following routes are
available to raise concerns with the Ddchas Board of Trustees.

1. Complaints from the public, parents or carers — Complaint Handling Procedure.

2. Internal issues, accidents and grievances - Incidents and Accidents Procedure.

3. Grounds for concern regarding Child protection and welfare - Child Protection and Welfare
procedure.

Complaints can be submitted to the Centre Manger/Complaints Officer either in writing or orally at
any time. The Complaints Officer will deal with the situation informally if possible. If a resolution is
not possible, they will report any complaints received to the Board either at the next Board meeting
or sooner if the complaint is of a serious nature. A Complainant is entitled to an acknowledgement
from the Complaints Officer within 5 days of the complaint being reported. A record of all complaints
received and investigated will be maintained in accordance with the Complaint Handling Procedure.

The Board of Trustees is responsible for the protection of its members from abuse and is committed
to ensuring the safety and wellbeing of all children and young people using the Déchas service. The
Daochas Child Safeguarding Statement states that all policies, practices and activities follow the
principles of best practice in Child Safeguarding and Welfare as laid out in Children First 2017
guidance. All Staff, Scheme Workers and Volunteers must inform their Supervisor or the Mandated
Person if they have knowledge of any abuse or wrongdoing against any individual by any person/s
associated with or outside the organisation. The nominated Mandated Person for Déchas has an
obligation to report to TUSLA in accordance with the Child Protection and Welfare procedure if they
have knowledge or been notified about any grounds for concern for a child’s welfare.

Amendments to the Constitution

Amendments to the constitution (Memorandum of Association and the Articles of Association for
Ddchas) are agreed at Board Meetings as required. Any proposal to amend the constitution is given
to the Secretary in writing. The proposal to change any element of the Constitution and Governing
Document will be circulated with the notice of meeting to the attendees. The Charities Regulator
should be notified of significant changes to the Constitution. Any proposal to amend the constitution
will require a minimum of a two thirds majority of the Boards.

Dissolution

If the Board decides that it is necessary to close down the Association, it may call a Special General
Meeting to do so. The sole business of this meeting will be to dissolve the Dochas. If it is agreed to
dissolve the Association, all remaining money and other assets, once outstanding debts have been
paid, will be donated to a local charitable organisation. The organisation to be agreed at the
meeting, which agrees the dissolution. The Dissolution Procedure will describe this end of life
process including details to wind down all financial aspects to meet Revenue requirements.
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Periodic Review

The Governing Document will be reviewed at every AGM to ensure it is up to date and fit for its
purpose to describe how Ddchas promotes its Charitable purpose effectively.

Approval

This revision of the Governing Document was agreed at the Board Meeting of Déchas Midwest

Autism Support on: -
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